
 Conduct governance review and secretariat refresh

 Assess findings

 Implement agreed recommendations

 Develop communications and engagement strategy

 Develop events strategy

 Implement the agreed communications and engagement strategy and coordinate events

 Determine whether existing and proposed regulatory guidance material is current and relevant

 Identify gaps in regulatory toolkit

 Review training resources and develop resources to fill gaps identified in the regulatory toolkit 

 Develop information sharing protocol

 Develop and implement project management approach to monitor projects undertaken by AELERT Working Groups and Communities of Practice

 Identify duplication of effort across AELERT Working Groups and Communities of Practice

 Coordinate regular collaboration on emerging issues identified by agency members
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